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Strategic Intent

	
	Goals
	Targets
	One Year Targets

	Student Learning 


	To improve learning outcomes for all students in the College with a special focus on literacy.


	· To achieve an average all study score of 28 over the coming review period.

· To achieve an average English study score of 28 and Further Maths study score of 28 over the coming review period.

· To reduce the (average) proportion of students at or below the NAPLAN National Minimum Standard to 20% at Year 9 for Reading Writing and Numeracy in the coming review period.
	· To achieve an average all study score of 30
· To achieve an average English study score of 29  and Further Maths study score of 29 
· To reduce the (average) proportion of students at or below the NAPLAN National Minimum Standard to 25%  at Year 9 for Reading Writing and Numeracy
· To achieve 100% VCAL completion rate 

	Student Engagement and Wellbeing


	To improve outcomes for all students through increasing student engagement and connectedness with their schooling.

	· To reduce absence to an average of 20 days absence per student per year or better for the coming review period.

· To improve the school results by the end of the review period in the ATS Survey Teaching and Learning variables:

· School Connectedness 3.66.

· Student Motivation 4.24.

· Stimulating Learning 3.16.

    -   Teacher Empathy 3.38.
	· To reduce absence to an average of 11 days  absence per student 

· To improve the school results in the ATS Survey Teaching and Learning variables:

· School Connectedness 3.6
· Student Motivation 4.3
· Stimulating Learning 3.4
     -   Teacher Empathy  3.7

	Student Pathways and Transitions


	To enhance student outcomes by improving transition of students into the school, through the key transition stages to positive post school destinations.


	· To improve (average) Real Retention for Years 7-12 to 50% over the four years of the next review period.

· To reduce unknown student destinations to 10% or less and increase positive destinations to 90%.
	· To improve (average) Real Retention for Years 7-12 to 40%

· To reduce unknown student destinations to 10% or less and increase positive destinations to 80%



Implementation

	Key Improvement Strategies

and Significant Projects
	What

(Actions)
the activities and programs required to progress the key improvement strategies
	How

(Resources)
the budget, equipment, IT, learning time, learning space
	Who 
the individuals or teams responsible for implementation
	When
the date, week, month or term for completion
	Achievement milestones
the changes in practice or behaviours

	STUDENT LEARNING

· Continue to strengthen the College Literacy focus Years 7-12.

· Develop a stronger focus on personalised learning including student directed learning, goal setting, increased reporting to parents, learning to learn, enhanced use of ‘Study Space’ and integrated use of ICT.

· Continue to support the development of a more consistent Year 7-12 model of teacher practice. 

· Provide an ongoing program of professional learning focused on College priorities.

· Improve the processes for the collection, analysis and use of student achievement data to inform the teaching and learning cycle.

	· Continue to support teachers with the assessment process and incorporate student self and peer assessment as a key element of this process

· Develop an agreed Conferencing Model, relating to skills scope and sequence
· Continue a program of ongoing professional learning to support the development of personalized learning strategies including the use of ICT and the Ultranet.

· Formalise 7-10 Literacy and Numeracy curriculum development teams

· Continue whole staff programs to improve the use of the Curriculum Planning Tool incorporating the McClelland Effective Teaching Framework and e5 inquiry learning approaches and including teacher coaching.

· Continue to embed year level programs 7-9  with focuses on Interpersonal Development, Personal Learning, and Thinking processes.
· Continue to develop a strongly personalised approach to the delivery of VCE programs using data and ICT through the 1:1 netbook program
· Provide opportunities to participate in whole school professional learning associated with the Australian Curriculum/Ausvels
	· Through moderation activities, and building student and peer self –assessment opportunities into the college curriculum planning tool
· Partnership with Haileybury

· Through team based learning [Tuesday afternoons], and the reflection of these strategies in the college curriculum planner
· Provide forum for literacy and numeracy teachers to meet
· By linking this learning to individual Performance and Development plans, and providing opportunities for staff to access college based PL linked to their own goals
· Continue to provide planning and leadership support for Leading Teachers and their teams

· Use the planning tool for year 11 VCE classes and coaching and VCE  teacher meetings to consider data

· Encourage and support VCE teachers to utilise opportunities to enhance delivery using ICT

· Through Curriculum Development Team meetings and whole staff extended meeting times.
	· Year level planning teams
· VCE staff
· College Ultranet coach, IT  coach and Teaching and Learning coach [AP],

· Literacy and Numeracy teachers, Principal team
· Principal team

· Principal Team

· Principal team

· Senior Team LTs

· VCE teachers
· ICT coach

· Whole teaching staff
	Ongoing throughout the year

Ongoing throughout the year

Ongoing throughout the year
Ongoing throughout the year

Once per cycle
Ongoing

Ready for implementation 2013
Ongoing
Ongoing

· Ongoing*

*currently AEU bans in place preventing this from occurring 
	Students aware of VELS standards and setting and reflecting on their own goals on this basis
Development of ILPs across most programs of the College
Broadened moderation processes

Access to lecture programs and vacation study programs

By the end of each Term all teachers will have completed one peer observation and by the end of each Semester will have received feedback from a Leading Teacher.

By the end of each Semester each teacher will have been observed by a Principal Team member and received feedback. 

By the end of each Semester each teacher will have completed one Performance Review meeting. As part of this process all teachers are demonstrating use of performance data to inform their curriculum planning and teaching.

Establishment of 10+ club for Year 9’s

Evidence of student centred learning approaches 7-12
Scope and sequence mapped out for Literacy and Numeracy

Published units of work developed with the Curriculum Planning Tool across all learning programs and made available for others on the college intranet and Ultranet

Year 7 ‘learning to learn’ program established
Year 8 ‘pathways focused’ program refined
Year 9 ‘community connections’ program established
Improved VCE results
Teachers developing confidence with Australian Curriculum assessment and reporting expectations including translation from VELS progression points.



	STUDENT ENGAGEMENT & WELLBEING

· Continue to improve student connectedness by developing and promoting the College as a centre of the community.

· Develop and implement a whole College Attendance Policy.

· Introduce the use of Student Management Tool software for staff, students and family.

· Retain the Wellbeing Team structure, external psychologist support and the mentoring support for students provided by the Expert Teacher group and through the senior school program. 

· Continue to build the student management skills of staff through professional learning programs focused on problem solving and restorative practices.
· Develop a program to introduce a team of wellbeing students on placement to further enhance and support the wellbeing of students, staff and parents. 
	· Further integrate VCAL and VCE programs
· Investigate the discrepancy between male and female responses to the teaching and learning variables on the ATS Survey and respond to issues that may emerge.

· Develop an eSmart program at the college
· Further develop the integration of wellbeing focused learning at all levels, particularly in relation to attendance.

· Continue to develop opportunities for students to engage in community based learning.

· Continue to implement Wannik strategy across the college

· Create partnerships with the Australian College of Advanced Psychology (ACAP) and Monash University.
· Continue to develop the McClelland Gallery partnership in conjunction with Elisabeth Murdoch College
	· More regular meetings to communicate ideas to integrate VCE and VCAL student activities

· Senior Centre becomes social home for VCE and VCAL students

· Conduct focus groups at each year level with girls to gain an understanding of the variable responses

· Establish an eSmart committee and develop and implement an eSmart policy in all ICT practices including a cyber-safety curriculum 7-12.
· Teams will include wellbeing-based sessions routinely, as part of the Link structure, and have students set goals for attendance that will be self-monitored and reported on as part of Personal Learning.
· By using the college focus on community connection as a starting point when considering unit topic development 7-9

· By developing VCAL units 10-12 with a community connection focus
· Through discussion at PLTs to ensure that teachers are aware of designated students They will all have ILPs which are reviewed for improved outcomes
· Through discussions with whole staff, parents, and tertiary institutions
· 
	· Senior School leaders

· Senior School leaders

· eSmart committee and year level leaders

· MAX teams/Link teachers 7-9, and Mentor teachers 10-12

· All year level teaching teams

· VCAL teaching team

· Year level teams

· KESO as appropriate
· McClelland Gallery, EMC staff, PCO’s, Performing and Visual Arts staff, students from both schools
· Wellbeing Team

· Leading Teachers

· All staff
	· Throughout term one
· Ongoing
· Ongoing

· End 2013
· End 2013
· Ongoing

· Two yearly intakes

· Ongoing
· By October 
	Improved integration of students  and student programs and increased attendance at College events 
Improved connectedness to school data
Less variance between male and female responses on the ATS survey
Progress toward accreditation
Improvement on ATS variables around safety
Some teams including wellbeing focussed learning in their planning documentation 

Attendance improving

Most teams including community based learning in their planning documentation
Create joint McC/EMC sculpture at sculpture park 
Develop and perform at McClelland Gallery Sculpture Park for festival.
ILPs developed and improving outcomes evident for all students

· Students, staff and parents are benefitting from a range of strategies being supported by placement students.

	STUDENT PATHWAYS & TRANSITIONS

· Embed the focus at Year 10 that aligns more closely with the senior years in the College.

· Expand the Managed Individual Pathways (MIPs) program to Year 9.

· Maximise College resources to provide the best possible range of pathways options for students in Years 10 to 12 including expanding the range of VET VCAL options to meet the destination preferences of students.

· Strengthen the transition process between the year levels by ensuring individual student data is made available to the teachers of the following year.

· Investigate the scope to provide an expanded range of programs that offer a more interesting and engaging range of options for students

· Continue to develop strategies to improve the tracking of student destinations in this highly transient community.
· Continue to strengthen the Year 6-7 Transition program to develop further the curriculum links, transfer of student data and the recruitment of enrolments.

	· Refine the three-year VCE program from year 10 to better meet the needs of students.

· Use data sources from previous year as basis for all curriculum planning

· Replace parent teacher interviews with student led conferences at years 7, 8 and 9.

· Ensure all senior students are aware of VTAC processes and procedures

· Continue with the work of the Youth Commitment Team

· Investigate the expansion of options for students to access off site programs that may better suit individual needs. 

· Continue to promote student participation in On Track. 

· Expand strategies for maintaining and developing  Year 6 student leadership roles in Year 7
	· Further develop the strong pathways program as a component of the MAX program from the beginning of year9
· Improve course counselling processes and procedures to better accommodate student need
· Through the development of assessment schedules and the consideration of the data as the first component of curriculum planning
· Students use Personal Learning Journals /outlook and workbooks to develop evidence of learning against personal goals
· Students understand the expectations around the conferences
· Arrange one on one meetings with students/parents who did not access information evening

· Maintain  the team with year level representative staff, and MiPs, Senior, and Wellbeing Team members and schedule regular meetings

· Maintain and develop the Connect Class and the Hands on Learning Program for students 7-10 who have struggled with meeting the expectations of the regular McClelland program

· MiPs manager to collect student email and mobile phone details and to discuss the importance of the tracking process

· Develop a schedule for student contact
· Continue to collect information from primary schools and develop broad range of leadership options within year 7 and at whole school level


	· Year 9 teaching team

· Year 9 leaders/senior team for course counselling prior to year 10 selection

· Leading Teachers

· Year level Leading Teachers and teaching teams 7-9, and Senior Leading Teachers and Mentors 10-12.

· Senior leaders

· Senior Leadership Team and MiPs Manager

· Principal Team

· MiPs manager and Secondary Teacher Assistant

· ESS office staff

· Year 7 Leaders

· SLC Leaders


	· February 2013
· Mid 2013
· Beginning term one

· Middle term one

· Term one

· Beginning term one

· Established

· Beginning term one

· Term one
	All year 10 students completing either VCAL UOCs or at least one VCE subject

Greater student /parent satisfaction with processes and outcomes
Higher levels of engagement in learning as measured by SATs data

Improved learning outcomes

Year 7 -9 students showing greater responsibility for, and engagement in their own learning

All students well prepared to meet VTAC expectations 

· Effective monitoring of all ‘at risk’  students

Further increase the number of students involved in customised learning programs

Established routines and procedures to assist data collection and increased participation rates

· Leadership program developed and implemented
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