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School Profile

	Purpose
	Values


	Environmental Context



	McClelland College takes pride in its capacity to provide effective learning opportunities for every student. We have developed our structures and programs to provide the flexibility to allow this to be a reality, rather than simply words. 

Decision making at McClelland College is based on the needs of the students, and there is a strong team focussed approach to all we do. 

Our goal is to provide learning opportunities that develop skills and strengths in our students that are transferable, and allow them to achieve their best in life on a personal level, and as effective contributors to the workforce and society in general.
	It is the acknowledgement of the needs of our student and parent community, and a respect for the capacity of students to achieve successful outcomes that has driven our approach to learning and teaching at McClelland College in recent years.

Positive relationships form the cornerstone of all we do. To reflect this value we operate flexible learning centres for years 7-10, where all students are supported through opportunities to learn at a challenging level. Senior students are equally well supported in their VCE/VCAL programs, and mentor teachers work with small groups of students to oversee their progress, and report it to parents regularly. 

In addition to excellent classroom programs and elective options for students from years 9-12, opportunities exist for students to develop their passions and talents in the areas of sport, music, and the Performing and Visual Arts. Hands on Learning, a Chaplaincy Program and an extensive Student Wellbeing Team provide further support for students whose needs are not met by the regular program alone.
	McClelland College is a progressive 7-12 college of approximately 920 students. The college is located at the centre of a parkland belt a few kilometres from Port Phillip Bay and draws from a population where considerable social disadvantage exists.  About half of the students entering the college at year 7 in recent years are from our immediate neighbourhood, with the remainder attracted to the college from Frankston, Langwarrin, Skye, Carrum Downs, Seaford and Cranbourne. Population trend data from the Department of Sustainability and Environment suggests a continuing population decline in the college’s local area over the next twenty-five years with a 25% reduction in the10-14 age group, and a 14% reduction in the15-19 age group. This has implications for college enrolments and adds to the importance of our capacity to continue to enrol from outside the area.

	Strategic Intent

	
	Goals
	Targets
	Key Improvement Strategies

	Student Learning 


	To improve learning outcomes for all students in the College with a special focus on literacy.


	· To achieve an average all study score of 28 over the coming review period.

· To achieve an average English study score of 28 and Further Maths study score of 28 over the coming review period.

· To reduce the (average) proportion of students at or below the NAPLAN National Minimum Standard to 20% at Year 9 for Reading Writing and Numeracy in the coming review period.
	· Continue to strengthen the College Literacy focus Years 7-12.

· Develop a stronger focus on personalised learning including student directed learning, goal setting, increased reporting to parents, learning to learn, enhanced use of ‘Study Space’ and integrated use of ICT.

· Continue to support the development of a more consistent Year 7-12 model of teacher practice. 

· Provide an ongoing program of professional learning focused on College priorities.

· Improve the processes for the collection, analysis and use of student achievement data to inform the teaching and learning cycle.

	Student Engagement and Wellbeing


	To improve outcomes for all students through increasing student engagement and connectedness with their schooling.

	· To reduce absence to an average of 20 days absence per student per year or better for the coming review period.

· To improve the school results by the end of the review period in the ATS Survey Teaching and Learning variables:

· School Connectedness 3.66.

· Student Motivation 4.24.

· Stimulating Learning 3.16.

-   Teacher Empathy 3.38.
	· Continue to improve student connectedness by developing and promoting the College as a centre of the community.

· Develop and implement a whole College Attendance Policy.

· Continue the use of Daymap software for student and family contact and link to the Ultranet to maximize the effectiveness of the programs.

· Retain the Wellbeing Team structure, external psychologist support and the mentoring support for students provided by the Expert Teacher group and through the senior school program. 

· Continue to build the student management skills of staff through professional learning programs focused on problem solving and restorative practices.

	Student Pathways and Transitions


	To enhance student outcomes by improving transition of students into the school, through the key transition stages to positive post school destinations.


	· To improve (average) Real Retention for Years 7-12 to 50% over the four years of the next review period.

· To reduce unknown student destinations to 10% or less and increase positive destinations to 90%.
	· Develop a focus at Year 10 that aligns more closely with the senior years in the College.

· Strengthen the transition process between the year levels by ensuring individual student data is made available to the teachers of the following year.

· Expand the Managed Individual Pathways (MIPs) program to Year 9.

· Maximise College resources to provide the best possible range of pathways options for students in Years 10 to 12 including expanding the range of VET VCAL options to meet the destination preferences of students.

· Investigate the scope to provide an expanded range of programs that offer a more interesting and engaging range of options for students. 

· Continue to develop strategies to improve the tracking of student destinations in this highly transient community.

· Continue to strengthen the Year 6-7 Transition program to develop further the curriculum links, transfer of student data and the recruitment of enrolments.
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	Key Improvement Strategies

(KIS across the three student outcomes areas)
	
	Actions
	Achievement Milestones

(Changes in practice and behaviours)

	STUDENT LEARNING

· Continue to strengthen the College Literacy program Years 7-12.

· Develop a stronger focus on personalised learning including student directed learning, goal setting increased reporting to parents, learning to learn, enhanced use of the study space and use of ICT.

· Continue to support the development of a more consistent model Year 7-12 model of teacher practice. 

· Provide an ongoing program of professional learning focused on College priorities.

· Improve the processes for the collection, analysis and use of student achievement data to inform the teaching and learning cycle.


	Year 1
	· Establish programs to support improved assessment practices to enable teachers to make more consistent judgments of VELS standards.

· Introduce a program of ongoing professional learning to support the development of personalized learning strategies including the use of ICT.

· Develop whole staff programs to improve the use of the Curriculum Planning Tool incorporating the McClelland Effective Teaching Framework and e5 inquiry learning approaches and including teacher coaching.

· Investigate and trial the development of a year level program with focuses on Interpersonal Development, Personal Learning, and Thinking processes.
	· Closer alignment between teacher assessed and externally assessed judgments [NAPLAN, On Demand etc]

· Greater use of student centred learning approaches such as capacity matrices and ICT based assessment tools including the Ultranet
· Published units of work developed with the Curriculum Planning Tool across most learning programs
· Year 7 ‘Learning to Learn’ program established 

	
	Year 2
	· Further develop programs to support improved assessment practices to enable teachers to make more consistent judgments of VELS standards.

· Monitor ongoing professional learning to support the development of personalized learning strategies including the use of ICT.

· Expand whole staff programs to improve the use of the Curriculum Planning Tool incorporating the McClelland Effective Teaching Framework and e5 inquiry learning approaches and including teacher coaching.

· Introduce a second year level program with focuses on Interpersonal development Personal Learning, and Thinking processes.

	· Teacher assessed and externally assessed judgments [NAPLAN, On Demand etc] closely aligned across all levels 7-10

· Teachers meet regularly to develop student centred learning approaches, curriculum plans, learning sequences and resources for online sharing through the Ultranet 

· Published units of work developed with the Curriculum Planning Tool across all learning programs and available online
· Year 8 ‘Learning to Learn’ program established

	
	Year 3
	· Embed practices that support improved assessment to enable teachers to make more consistent judgments of VELS standards.

· Evaluate and refine ongoing professional learning to support the development of personalized learning strategies including the use of ICT.
· Evaluate and continue to expand whole staff programs to improve the use of the Curriculum Planning Tool incorporating the McClelland Effective Teaching Framework and e5 inquiry learning approaches and including teacher coaching.

· Introduce a third, year level program with focuses on Interpersonal Development, Personal Learning, and Thinking processes.

	· Externally assessed judgments [NAPLAN, On Demand etc] confirm teacher assessments
· Teachers collaboratively develop student centred learning approaches, curriculum plans, learning sequences and resources which are shared online through the Ultranet with other teachers and parents

· Published units of work developed with the Curriculum Planning Tool across all learning programs available online, and incorporating web2.0 tools
· Year 9 ‘Learning to Learn’ program established

	
	Year 4
	· Review college progress against actions and achievement milestones


	· All staff involved in reflective practice regarding pedagogy.

	STUDENT ENGAGEMENT AND WELLBEING

· Continue to improve student connectedness by developing and promoting the College as a centre of the community.

· Develop and implement a College Attendance Policy.

· Continue the use of Daymap software for student and family contact and link to the Ultranet to maximize the effectiveness of the programs.

· Retain the Wellbeing Team structure, external psychologist support and the mentoring support for students provided by the Expert Teacher group. 

· Continue to build the student management skills of staff through professional learning programs focused on problem solving and restorative practices.

	Year 1
	· Investigate the discrepancy between male and female responses to the teaching and learning variables on the ATS Survey and respond to issues that may emerge.

· Investigate the integration of wellbeing focused learning at all levels, particularly in relation to attendance.

· Investigate opportunities for students to engage in community based learning.


	· Increased staff awareness of ATS data, and evidence emerging of the linking of this data to planning using the Curriculum Planning Tool.

· Some teams including wellbeing focussed learning in their planning documentation 

· Some teams including community based learning in their planning documentation

	
	Year 2
	· Monitor the discrepancy between male and female responses to the teaching and learning variables on the ATS Survey and respond to issues that may emerge.

· Document the integration of wellbeing focused learning at all levels, particularly in relation to attendance.

· Expand the opportunities for students to engage in community based learning.
	· Regular use of ATS data by staff, and most teams linking this data to planning using the Curriculum Planning Tool.

· Most teams including wellbeing focussed learning in their planning documentation 

· Most teams including community based learning in their planning documentation

	
	Year 3
	· Evaluate the discrepancy between male and female responses to the teaching and learning variables on the ATS Survey and also evaluate the effectiveness of responses implemented to date
· Evaluate the integration of wellbeing focused learning at all levels, particularly in relation to attendance.

· Evaluate the effectiveness of the opportunities for students to engage in community based learning.

	· Regular use of ATS data by staff, and all teams linking this data to planning using the Curriculum Planning Tool.

· All teams including wellbeing focussed learning in their planning documentation 

· All teams including community based learning in their planning documentation

	
	Year 4
	· Review college progress against actions and achievement milestones


	· All staff involved in reflective practice regarding student wellbeing

	STUDENT PATHWAYS AND TRANSITIONS

· Develop a focus at Year 10 that aligns more closely with the senior years in the College.

· Strengthen the transition process between the year levels by ensuring individual student data is made available to the teachers of the following year.

· Expand the Managed Individual Pathways (MIPs) program to Year 9.

· Maximise College resources to provide the best possible range of pathways options for students in Years 10 to 12 including expanding the range of VET VCAL options to meet the destination preferences of students.

· Investigate the scope to provide an expanded range of programs that offer a more interesting and engaging range of options for students. 

· Continue to develop strategies to improve the tracking of student destinations in this highly transient community.

· Continue to strengthen the Year 6-7 Transition program to develop further the curriculum links, transfer of student data and the recruitment of enrolments.
	Year 1
	· Introduce the concept of a three-year VCE program from year 10 to better meet the needs of students.

· Replace parent teacher interviews with student led conferences at years 7 and 8.

· Proceed with the establishment of the Youth Commitment Team.

· Investigate the expansion of options for students to access off site programs that may better suit individual needs. 

· Continue to promote student participation in On Track. 

· Investigate strategies for maintaining Year 6 student leadership roles in Year 7
	· All year 10 students completing either VCAL UOCs or at least one VCE subject

· Year 7 and 8 students showing greater responsibility for, and engagement in their own learning

· Effective monitoring of all ‘at risk’ students

· Increased number of students involved in customised learning programs

· Establishing routines and procedures to assist data collection
· Leadership program developed and trialled


	
	Year 2
	· Establish the three-year VCE program from year 10 to better meet the needs of students.

· Replace parent teacher interviews with student led conferences 7 - 10.

· Develop the whole of college impact of the Youth Commitment Team.

· Provide expanded options for students to access off site programs that may better suit individual needs. 
· Monitor student participation in On Track. 
· Develop and trial strategies for maintaining Year 6 student leadership roles in Year 7
	· All year 10 students completing either VCAL UOCs or at least one VCE subject

· Year 7, 8, 9 and 10 students showing greater responsibility for, and engagement in their own learning

· All ‘at risk’ students have a MIPs plan

· Students involved in customised learning programs which are flexible and responsive, and include school and community based options

· Effective routines and procedures to assist data collection have been developed

· Leadership program established


	
	Year 3
	· Evaluate and further develop the concept of a three-year VCE program to meet the needs of some students.

· Replace parent teacher interviews with student led conferences 7 - 12.

· Evaluate and further develop the work of the Youth Commitment Team.
· Monitor the effectiveness of the options provided for students to access off site programs that may better suit individual needs. 

· Develop additional strategies to increase student participation in On Track. 

· Evaluate strategies for maintaining Year 6 student leadership roles in Year 7

	· All year 10 students completing either VCAL UOCs or at least one VCE subject

· All students 7-12 showing greater responsibility for, and engagement in their own learning

· Improved attendance and engagement outcomes for ‘at risk’ students

· Improved retention and positive pathways outcomes for students

· Data collection outcomes greatly improved 

· Leadership program embedded as a key component of the year 7 program


	
	Year 4
	· Review college progress against actions and achievement milestones
	· All staff involved in reflective practice regarding student pathways and transitions
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